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Principal Preparation Program 

New Design Curriculum/Content Guide 
 

*Many of the following program topics would be taught in the redesigned master’s 

program, but addressed in the principal preparation redesign program from an 

administrative perspective and focused on the role of the principal leadership in 

these areas. 

 

These items for consideration are taken from research, education partner group 

recommendations, higher education redesign work, ISLLC, and the Standards and 

Indicators for School Improvement (SISI).  Documents supporting the incorporation of 

these items in a principal preparation redesign program include: 

 

 McRel / Marzano's new book, Leadership That Works  

 Standards and Indicators for School Improvement 

 ISLLC Standards 

  Leading Change document (CCSLP) 

 Western Kentucky University's pilot program on redesign 

 Bellarmine University Principal Preparation Program 

 CEO Superintendent Network's Knowledge, Skills, and Dispositions for 

Beginning Principals 

 SREB's Critical Success Factors for Effective Principals 

 The New Principal's Fieldbook by Pam Robbins and Alvy Harvey 

 JCPS / U of L Principal Preparation and Development Continuum 

 Educating School Leaders by Arthur Levine 

 School Leadership Study: Developing School Leaders by Stephen Davis, 

Linda Darling-Hammond, Michelle LaPointe, and Debra Myerson 

                  National College for School Leadership Program Design and Goals 
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Module #1: Topics focused on Leadership and School Culture: 

(Competencies and Key Behaviors) 

 

ISLLC Standard:  

 

Standard I 

A school administrator is an educational leader who promotes the 

success of all students by facilitating the development, articulation, 

implementation, and stewardship of a vision of learning that is 

shared and supported by the school community. 

 

Standard 4 

A school administrator is an educational leader who promotes the 

success of all students by collaborating with families and community 

members, responding to diverse community interests and 

needs, and mobilizing community resources. 

 

 

Standard 5 

A school administrator is an educational leader who promotes the 

success of all students by acting with integrity, fairness, and in an 

ethical manner. 

 

Standard 6 

A school administrator is an educational leader who promotes the 

success of all students by understanding, responding to, and influencing 

the larger political, social, economic, legal, and cultural 

context. 
 

 

Areas of Principal Responsibility: 

 

Affirmation: The extent to which the principal recognizes and celebrates 

accomplishments and acknowledges failures 

Contingent Rewards: The extent to which the principal recognizes and rewards 

individual accomplishments. 

Culture: The extent to which the principal fosters shared beliefs and a sense of 

community and cooperation. 

Ideas/Beliefs: The extent to which the principal communicates and operates from strong 

ideas and beliefs about schooling. 

Outreach: The extent to which the principal is an advocate and spokesperson for the 

school to all stakeholders. 

Relationships: The extent to which the principal demonstrates an awareness of the 

personal aspects of teacher and staff. 

Visibility: The extent to which the principal has quality contact and interactions with 

teachers and students. 
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 Vision, mission, and belief statements  

 Caring environment  

 Setting Expectations   

 Everyone valued (we care, we inspire, we challenge ) 

 Ethics/professionalism (attire, behavior) 

 Leading by example  

 Accountability 360 for all (the entire learning community/all stakeholders have 

responsibilities and are to be held accountable ) 

 Student and administrator Strengthsfinder/DISC (or other instruments that 

teach/lead to your strengths ) 

 Public relations  

 Parent Involvement (instructionally and socially ) 

 Teacher communication   

 Community/Business Partnerships  

 District dynamics  

 Student management and collective responsibility  

 Assessing and shaping school culture  

 Removing barriers to student achievement (FRYSC and meeting student social 

needs ) 

 Effective use of staff (identification of highly qualified ) 
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Module # 2: Topics focused on Leading a Community of Learners: 

(Competencies and Key Behaviors) 

 

ISLLC Standard: Standard 2 

 

A school administrator is an educational leader who promotes the 

success of all students by advocating, nurturing, and sustaining a 

school culture and instructional program conducive to student 

learning and staff professional growth. 

 

Areas of Principal Responsibility: 

 

Intellectual stimulation: The extent to which the principal ensures faculty and staff are 

aware of te most current theories and practices and makes the discussion of these a 

regular aspect of the school’s culture. 

Involvement in CAI: The extent to which the principal is directly involved in the design 

and implementation of curriculum, instruction, and assessment practices. 

Knowledge of CAI: The extent to which the principal The extent to which the principal 

is knowledgeable about current curriculum, instruction, and assessment practices. 

Monitoring/Evaluating: The extent to which the principal monitors the effectiveness of 

school practices and their impact on student learning. 

 

 

Addressed at all grade levels: Pre-school/Primary/Intermediate/Elementary/Middle/High 

School 

 

 KERA Goals  

 Core Content/ Program of Studies/ Academic Expectations  

 No Child Left Behind/ Adequate Yearly Progress  

 Achievement Gaps and strategies to close gaps  

 Alignment and curriculum mapping  

 Program of Studies Implementation Manuals  

 Transformations  

 Open Response Questions/ Multiple Choice/ Portfolio/On-Demand  

 Assessment scoring guides and rubrics  

 Depth of Knowledge  

 Diversity/ Learning Styles/Multiple Intelligences  

 Continuous Assessment  

 Instructional strategies/differentiation  

 Best practice research  

 Standards Based Units of Studies  

 Monitoring Progress and assessment tools /calculators  

 Data analysis/ tools  

 Kentucky Performance Report and workbook  

 Analyzing student work (facilitation, standards-in-practice ) 
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 KDE and NSDC professional development standards  

 Professional Growth Plans (personal and staff ) 

 Educational Instructional Leadership Act  

 Benchmarks (content and program specific) 

 Working with marginal teachers  

 At-risk / interventions (staff and students ) 

 Evaluation: Enhancing professional practice  

 Effective and ineffective practices (recognizing what is harmful to students – 

academic, social and emotional) 

 Walkthroughs / PDA use (developing focused walkthroughs ) 

 Effective meetings/ meeting minutes  

 Personal evaluation (reflection on teaching and learning ) 

 Personnel evaluation (formative, summative, corrective action plans, KTIP, KPIP) 

 ISLLC, TSSA, Teacher Standards, Counseling Standards  

 Program evaluation  

 Evaluation and rubric development 
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Module # 3: Topics focused on Leading Change: 

(Competencies and Key Behaviors) 

 

ISLLC Standard: 

 

Standard I 

A school administrator is an educational leader who promotes the 

success of all students by facilitating the development, articulation, 

implementation, and stewardship of a vision of learning that is 

shared and supported by the school community. 

 

Standard 4 

A school administrator is an educational leader who promotes the 

success of all students by collaborating with families and community 

members, responding to diverse community interests and 

needs, and mobilizing community resources. 

 

 

Standard 5 

A school administrator is an educational leader who promotes the 

success of all students by acting with integrity, fairness, and in an 

ethical manner. 

 

Standard 6 

A school administrator is an educational leader who promotes the 

success of all students by understanding, responding to, and influencing 

the larger political, social, economic, legal, and cultural 

context. 

 

 

 

Areas of Principal Responsibility: 

 

Change Agent: The extent to which the principal is willing to challenge and actively 

challenge the status quo. 

Input: The extent to which the principal involves teachers in the design and 

implementation of important decisions and policies. 

Optimizer: The extent to which the principal inspires and leads new and challenging 

innovations. 

Flexibility: The extent to which the principal adapts his or her leadership behavior to the 

needs of the current situation and is comfortable with dissent. 

Situational Awareness: The extent to which the principal is aware of the details and 

undercurrents in the running of the school and uses this information to address current 

and potential problems. 
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Focus: The extent to which the principal establishes clear goals and keeps those goals in 

the forefront of the school’s attention. 

Communication: The extent to which the principal establishes strong lines of 

communication with and among teachers and students. 

 

 

 SBDM policies/bylaws (development, committee process, consensus, school 

council member roles and responsibilities ) 

 CSIP/CDIP/ Implementation and Impact Checks  

 Standards and Indicators for School Improvement 

 Scholastic Audits and Reviews  

 Guided Self-Studies  

 Resistance to change (situational awareness) 

 Instructional Leadership Team/distributed leadership (collaboration/common 

planning/capacity building ) 

 Making connections to improve student achievement (penetrating the classroom 

door) 

 Building effective networks with high performing schools, districts and 

professional organization  

 Accessing resources  

 Effective communication skills  

 Reflective thinking  
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Module # 4: Topics focused on Managing Instructional Leadership: 

(Competencies and Key Behaviors) 

 

ISLLC Standard:  

 

Standard 3 

A school administrator is an educational leader who promotes the 

success of all students by ensuring management of the organization, 

operations, and resources for a safe, efficient, and effective 

learning environment. 

 

Areas of Principal Responsibility: 

 

Resources: The extent to which the principal provides teachers with materials and 

professional development necessary for the successful execution of their jobs. 

Order: The extent to which the principal establishes a set of standards operating 

procedures and routines. 

Discipline: The extent to which the principal protects teachers from issues and influences 

that would detract from their teaching time or focus. 

 

 

 Budget development and monitoring  

 Red book and general fund accounting  

 MUNIS  

 SBDM allocations  

 SEEK funding and tier funding, district financial planning 

 Requisitions and Purchase Orders  

 Building and grounds  

 Personnel/board policies/laws  

 Athletics – Title IX: Gender Equity  

 Staffing and SBDM (160.345 and related laws/statutes ) 

 SBDM meetings, agenda, and minutes  

 School safety/school emergency plan  

 Personnel hiring and SBDM – certified and classified/ principal selection  

 Technology skills – instructional and management (STI, Microsoft programs, 

assessment calculators, content specific technology ) 

 Food service 

 Time management/in-box activities  

 Scheduling  

o Master schedules – elementary, middle and high school 

o Bus Duty 

o Supervision 

o Athletics 

 Protection of instructional time / time-on-task  
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 Prioritizing to focus on instruction and observation  

 Legal issues/staff and students rights and responsibilities / due process / FERPA 

 Admissions and Release Committees/ Individual Education Plans/ Manifestation 

Determination   

 Certification/ crosswalks/ LEAD/Highly Qualified  

 Individual Graduation Plans  

 Gifted Student Service Plans  

 High School Graduation Requirements  
 

 

 

 

 

 

 


